CCZTOTECCOMS cONG TY & PHAN XAY DUNG COTECCONS

§6: 1554, /2024/QD-TB.ESG Tp. HCM, ngéy1 5thdng © 3 ndm 2024
No: 1552, /2024/QD-TB.ESG HCM city, 2024
QUYET DINH
DECISION

V& viéc Diéu chinh Nhén sy T8 Trién khai va thuc thi Phét trién bén viing
Adjustment of Personnel of the Sustainable Development Implemen tation Team,

TRUBNG TIEU BAN MOI TRUGNG, XA HOI VA QUAN TRI CONG TY
HEAD OF THE ENVIRONMENTAL, SOCIAL AND CORPORATE GOVERNANCE COMMITTEE

- Cdin e Didu I8 18 chile va hoat ddng cla Céng ty C8 phdn Xdy dung Coteccons;
Pursuant to The Charter of Coteccons Canstruction Joint Stock Company;
- Cdn ctt tinh hinh kinh doanh cda Cong ty;
Pursuant to the current business activities of the Company;
- Cdn ct Quyét dinh sé 01/2023/QD-TB.ESG clia Trudng tiéu ban M6 trudng, Xé& hoi va Qudn tri Céng ty
Pursuant to Decision No. 01/2023/QD-TB.ESG of the Head of ESG Committee
Xét nhu céu céng viéc va ndng luc thyc 1€ clia CBNV,
Considering working conditions and personnel competence,

QUYET DINH:
DECISION
Piéul  Diéu chinh nhan sy T8 Trién khai va thuc thi Phat trién bén viing tryc thuéc Cong
ty C8 phan Xdy dung Coteccons theo Danh séch dinh kém.

Article 1. Adjusting the personnel of the Sustainable Development Implementation Team
under Coteccons Construction Joint Stock Company according to the attached list.
Didu2. T Trién khai vé thuc thi Phat trién bén viing c6 céc nhiém vu chti yéu sau:
Article 2. The Sustainable Development Implementation Team shall have the following main
responsibilities:

« Thuyc hién céc chién lugc, phudng phép vér chinh séch Phat trién bén viing (ESG)
clia Cong ty vé cdc cong cu lién quan nham bién cdc k&t qua phat trién bén
viing thanh téc déng kinh doanh
Implement the Company'’s sustainable development strategies, methods, and
policies (ESG) and related tools to turn sustainable development results into
business impacts,

o  Théng qua sy phdi hgp lién nganh trong va ngodi Cong ty dé xdc djnh céc rdi ro
ESG véa dé xudt cdc bién phéap qudn ly rdi ro pht hgp;

Coordinate with internal and external stakeholders to identify ESG risks and
propose appropriate risk management measures,

o Thiét Iap va phat trién cac k& hogch, ngéin sach & hogt dong ESG dya trén ddnh
gid tiém nding & nguén lyc trong cac hogt ddng va chudi cung ling clia Cong ty;
Establish and develop ESG plans, budgets, and activities based on potential
assessments and resources within the Company's operations and supply chain.

o Thic ddy hoat dong clia céc Cong ty thanh vién va cac bén lién quan pht hgp
vdi dinh hudng phét trién bén viing vé cac cam két ctia Cong ty;

Promote the operations of subsidiaries and relevant parties in line with the
Company’s sustainable development directions and commitments.
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Article 3,

Nai nhdn/ Copy and send to:

- Nhu biéu 3/ As article 3,
- Luu VP/ Save HR.

D& Idm cho ESG trd nén hilu hinh va cé v nghia dai véi tét cd nhan vién va cac
bén lién quan; trong dé, mdi thanh vién cé trach nhiém dua ra chi s6 giém sat
hiéu qud hogt ddng cho finh vifc clia minh dé so sénh qua tiing ndm va tU do
dua ra cac muc tidu ESG trong tudng lai; Thiét Iap va phét trién céc chudng trinh
bén viling/ ESG cu thé cling nhu céc séng kién, béo céo lign quan, chéng han
nhu dénh gié finh trong yéu, so sanh d&i sénh ngang hang, ky vong ctia céc bén
lién quan, phan tich khoding céch, xac dinh chi s6/KPI (phii hgp véi cac tiéu
chudn bdo cdio bén viing/ ESG chung nhu GRI) vé chudn bij tai liéu bdo cdo (ndi
b6 va bén ngodi);

To make ESG concrete and meaningful to all employees and stakeholders, each
member is responsible for providing effective monitoring indicators for their
respective areas fo compare year on year and set ESG fargers for the future.
Establish and develop specific sustainable/ESG programs and initiatives,
related reports, such as criticality assessments, benchmarking, stakeholder
expectations, gap analysis, identifying indexes/KPIs (suitable for common
ESG/sustainable reporting standards such as GRI), and preparing reporting
documents (internal and external).

Phé bién kip thdi cac két qud phat trién bén viing mét céch chuyén nghiép va
minh bach, gén két qua ESG clia Cong ty véi céc tiéu chudn, myc fiéu vé muc
tiéu qudc gia/khu vifc/todn cau

Disseminate sustainable development results in a timely, professional, and
transparent manner, connecting the Company’s ESG results to national
standards, goals, and objectives.

Ban Téng Gidm déc, Giém ddc Diéu hanh, Giém déc Khai, céc Phong Ban nghiép
vu Cang ty, Ban Chi huy cdng trudng vé cée nhan sy T6 Trién khai va thuc thi Phat
trién bén viing chiu tréch nhiém thi hanh Quyét dinh nay.

The Board of Management, Mancaging Director, Division Directors,
Departments/Board of the Company, Site Management and all personnel of

the Sustainable Development Implementation Team shall be responsible for
implementing this Decision.

Quyét dinh néy cé hiéu Iyc ké 1l ngéy ky vé thay thé quyét dinh s6 0726/2023/QD-
TB.ESG ngady 15/03/2023.

This Decision is effective from the signing date and replace Decision
No. 0726/2023/QD-TB.ESG dated 15/03/2023,

__TRUSNG TIEU BAN ESG
AD OF ESG COMMITTEE |1
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DANH SACH NHAN Sy T TRIEN KHAI & THYC THI PHAT TRIEN BEN VONG
LIST OF PERSONNEL FOR THE SUSTAINABLE DEVELOPMENT IMPLEMENTATION TEAM

(Dinh kém Quyét dinh s6 /2024/QP-TB.ESG ngay /2024
Attached to Decision No.  /2024/QD-TB.ESG dated /2024)
Chuc danh
T8 Trién khai
& thuyc thi
STT Ho tén Nhan sy Chic danh Cong ty Phat 'r|:|en
No. Full name Company’s Title Bén Ving
‘ The Sustainable
Development
Implementation
Team’s Title
Giém déc Hanh chinh Fo o
: 2 i 5 VR s T To trudng
1 Bd/ Ms, Tran Thj Liéu Vinh & Phat trién bén viing —_—
€
Admin & Sustainability Director
: f o e Gidm ddc Khoi Ca dién Thanh vién
2 Ong/ Mr. Nguyén Tan Tién .
M&E Director Member
. . . . Gidm doc K¢ thudt & Tuén thi Thdnh vién
3 Ong/ Mr. Nguyén Hodng Lam . . .
Technical & Compliance Director | Member
R 5 . Trudng ban Kiém sodt Thénh vién
4 Ong/ Mr. Tran Vén Thiic
Head of BOS Member
. ) Gidm déc Thu mua Thanh vién
5 Ba/ Ms, Pham Xudn Thu .
Procurement Director Member
- . . Trudng phong QTNNL Thénh vién
6 Ong/ Mr. Phan Minh Toan
HR Manager Member
s g Trudng ban An todn Thanh vién
7 Ong/ Mr. Nguyén Ngoc Nam
HSE Manager Member
. e s Trudng Vén phong Dai ngoqi Thénh vién
8 Ong/ Mr. Nguyén Viét Thdng .
Corporate Affairs Manager Member
. 5 . . Trudng Trung tém Bdo tqgo Thanh vién
9 Ong/ Mr. Nguyén Xudn Trudng
CTA Manager Member
5 . Trudng phong Ddu théu Thénh vién
10 | Ong/ Mr. Vo Daqi Tri
Tender Manager Member
" é < Trudng Vén phong Ha Ni Thdanh vién
11 | Gng/ Mr. Nguyén Minh Ngoc L
HaNoi Office Manager Member
. . Trudng ban Truyén théng Thdnh vién
12 | Ong/ Mr. Do Minh Tri
Marcoms Manager Member
" . . Phoé phong CCM Thanh vién
13 | Ong/ Mr. Nguyén Thanh Huy
Deputy CCM Manager Member
. T Nhén vién ddo tgo Thanh vién
14 | B4/ Ms, VO HO Thay Hong .
Training Staff Member
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Chic danh
T6 Trién khai
& thuc thi
STT Ho t&n Nhan sy Chifc danh Céng 1y PEGT Ttlen
No. Full name Company’s Title Bén Viing
The Sustainable
Development
Implementation
Team’s Title
. ) . Giam déc Khdi Thudng mai UNC | Thanh vién
15 | ©Ong/ Mr. Vudng Minh Hung i
commercial Director UNC Member
) e Giém ddc Khoi Ca dién UNC Thénh vién
16 | Ong/ Mr. Nguyen Minh Hiéu )
' M&E Director UNC Member
‘ & - Trudng ban An toan UNC Thanh vién
‘ 17 | Ong/ Mr. Lé Vinh Anh Khoa
‘ Safety Manager UNC Member
‘ - P Trudng phong NS - TH UNC Théanh vién
‘: 18 | Ong/ Mr. HO Phi Long
i HR Manager UNC Member
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