BUILDIMNG FUTURES
LC COTECCOMS CONG TY €O PHAN XAY DUNG COTECCONS

CHINH SACH XA HOI CUA COTECCONS
SOCIAL POLICY OF COTECCONS

1. Méi trwong lao ddng/ Good labor practices

Tai Coteccons, chiing t6i khong ngirng kién tao moi trudrng lao ddng t6t nhét bang cach thiét lap cac diéu
kién lam viéc binh dadng va an toan cho nhan vién. Biéu nay bao gdm viéc dam bao thi lao céng bang cho
ca nhan vién va kj suw clia ching tdi, tao diéu kién ti€p can cac Igi ich nhu chdm sdc strc khde va ké hoach
huwu tri, ddng thoi bao vé ho khdi moi hinh thirc quay réi hodc phan biét d6i xdr.

At Coteccons, we strive fo enhance our labor practices by establishing equitable and secure working
conditions for our employees. This encompasses guaranteeing fair remuneration for both our staff
and engineers, facilitating access to benefits like healthcare and retirement plans, and safeguarding
them against any form of harassment or discrimination.

Ching t6i duy tri cdch ti€p cdn minh bach bang céch théng bdo cho tit ca nhan vién vé quyén va trach
nhiém clia ho trong Coteccons, cling vdi viéc cung cip thdng tin can thiét va chinh sach hoan tra, hé théng
khen thudng va céc ché do khuyén khich clia cong ty.

Chung t6i duy tri cch ti€p cdn minh bach bang céch théng bdo cho tit cd nhan vién vé quyén va trach
nhiém cla ho trong qua trinh lam viéc tai Coteccons, cliing véi viéc cung cap théng tin can thigt vé chinh
sach tién lwong, hé théng khen thudng va céc ché dd khuyén khich khac clia Cong ty.

We maintain a fransparent approach by informing all employees about their rights and
responsibilities within Coteccons, along with providing necessary information on the company’s
reimbursement policy, reward system, and incentive schemes.

Cu thé |3, d& dam bao ch& dd dai ngd va lgi ich cong bang cho nhan vién va ngudi lao dong, Cong ty can
dwa ra mirc lwong phan dnh day dd k§ nang va kinh nghiém cla ho, dam bao thoi gian nghi cé luvang, chi
trd cho thoi gian lam thém gid va nhiéu quyén lgi khac.

In particular, to ensure fair compensation and benefits for our employees and workers, the Company
offers them a wage that adequately reflects their skills and experience, providing paid fime- off,
paid overtime work and various other benefits,

Vi Coteccons str dung va chi tra cho cdng nhan xdy dung/ cong nhan lam viéc thoi vu gidn tiép théng qua
céc nha thau phy, ching t6i thay can phai cé trach nhiém thuc hién céc bién phap khdc nhau dé gép phan
cai thién diéu kién lao ddng va dam bao déi x(r cdng bang cho nhitng cong nhan- bao gom la d&i twgng
lao dong khdng thudng xuyén. Dé dat dwoc diéu nay, ching t6i tich cuc thic ddy viéc thye hién cac chinh
sach an toan x& hoi cla Coteccons d6i véi ngudi lao dong (ké ca lao ddng khéng thudng xuyén) hién dang
lam viéc cdc nha thau phu cla ching téi.

As Coteccons indirectly compensates construction/ casual workers through our subcontractors, we
find our responsibility to undertake various measures fo enhance labor practices and guarantee fair
freatment for construction workers including casual workers. To achieve this, we actively promote
the implementation of our company’s social safegquard policies for (casual) workers among our
subcontractors.

Dai vdi Coteccons, dam bao diéu kién lam viéc an toan cho ngudi lao ddng cling nhu ngudi lao dong cla
cdc nha thau, ké ca lao dong phd thong, 1a bién phdp quan trong cén wu tién hang dau. Ching toi thiét 1ap
mot moi trudng lam viéc an toan khéng cé nguy hi€ém va rii ro. N6 lién quan dén viéc cung cap cho nhén
vién/cong nhan cla Coteccon cdc thiét bj bao vé ca nhan (PPE) can thiét va thuc hién cdc chuong trinh
dao tao va gido duc thudrng xuyén dé gidm thiéu sy cé xay ra tai nan va thuong tich tai cdc cong truong
cla ching téi.

For Coteccons, ensuring safe working conditions for our employees as well as for contractors’
workers, including casual workers, is a crucial measure fo prioritize. We establish a secure working
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environment devoid of hazards and risks. It involves providing Coteccons’ employees/ workers with
necessary personal protective equipment (PPE) and conducting regular training and educational
programs to minimize the occurrence of accidents and injuries af our project sites.

Dé ngén chan hanh vi quay rdi va phan biét d6i x{r tai noi lam viéc, Coteccons thirc hién cac chinh sach va
quy trinh gidi quyét cc van dé nay, cu thé nhu cac chuong trinh dao tao, qui trinh bdo cdo va cac bién
phap ky luat d&i vdi nhén vién cé hanh vi khong pht hop. Ching téi cling dam bao rang tat cd ngudi lao
déng dwoc doi x{r tdn trong va dugc bao vé nhan pham, bat ké gidi tinh, chling toc hodc cdc dic diém cd
nhén khdc cta ho.

To prevent harassment and discrimination in the workplace, Coteccons implements policies and
procedures that address these issues, such as fraining programs, reporting mechanisms, and
disciplinary measures for employees who engage in inappropriate behavior. We also ensure that all
workers are freated with respect and dignity, regardless of their gender, race, or other personal
characteristics.

2. Tén trong nhdn quyén/ Respect of Human rights

V@i nhan thirc sdu sac rang ton trong va bao vé quyén con ngudi 1a digu khong thé thiu dé dam bao cudc
sdng t6t dep cho ngudi lao déng va ciing nhu sy virng manh ctia nganh xay dyng, Coteccons ludn nd lyc
hét minh d& ddm bao rang quyén con ngudi dwgc ton trong va duy tri day dd trong moi linh vuc hoat
dong clia Cong ty.

Upon our acknowledgement that respecting and protecting human rights is indispensable for the
well-being of workers and the construction industry as a whole, Coteccons is dedicated to ensuring
that human rights are fully respected and upheld in all facets of our operations.

Cu thé 13, quyén con ngudi trong nganh xay dung bao gém viéc ngudi lao ddng dugc tra lwvang mdt cach
cong bang, diéu kién lam viéc an toan, khéng bj phan biét ddi x{r; ngudi lao dong cd quyén ty do 1ap hoi,
nghi ngai va giai tri, duogc tiép cén véi gido duc va dao tao, va duwoc déi xir mot cadch nhan van, dong thoi
trdnh trud'ng hop st dung lao déng cudng birc, lao déng tré em va cdc hinh thirc bdc 16t khéc. Chiang toi
thay sy can thiét phai tuan tha tuyét déi cdc nguyén tac nay dé gép phan tao ra mot nganh céng nghiép
bén vitng va cong bang.

In this regard, human rights in the construction industry include fair pay, safe working conditions,
non-discrimination, freedom of association, rest and leisure, access to education and fraining, and
humane treatment while avoiding the use of forced labor, child labor, and other forms of
exploitation. We find ourselves adhere to these principles fo create a sustainable and equitable
inqustry.

Ngoai viéc dam bao céc quyén co ban clia con ngudi, ching téi cling thic ddy su da dang, cong bang va
hoa nhap (DEI) bang cach thiét lap cac chinh séch va thye tién thic ddy véin hda hoa nhap va tén trong tat
cd nhan vién. Digu nay cé nghia la ching téi cong nhdn va dé cao nhitng quan diém, kinh nghiém va nén
tang riéng biét cla tat ca nhan vién, dong thoi ching tdi quan tAm dén viéc tao ra mdt méi trudng ma
moi nhan vién déu cam thdy dugc chao dén va dugc dénh gia cao.

In addition to ensuring basic human rights, we also promote diversity, equity, and inclusion (DEIL) by
establishing policies and practices that foster a culture of inclusivity and respect for all employees.
This means recognizing and valuing the unique perspectives, experiences, and backgrounds of all
employees, and creating an environment where everyone feels welcome and valued.

Dé hién thyrc hda cac yéu té da dang, cdng bang va hoa nhap (DEI) on trén, Cong ty xay dung céc ndi dung
chinh séach cé lién quan nhu thye hanh tuyén dung da dang, chinh sach chéng phan biét ddi x{r, chinh sach
vé gidi, chinh sach d&i vdi lao ddng nit.
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Ching tai thuding xuyén té chirc cac hoat dong dao tao va nang cao ndng lyc vé cdc chi dé nhu chéng
dinh ki€n, khac biét viin héa, bat binh déng vé gidi... dé giip nhan vién hiéu va tén trong cdc quan diém
khac tai noi lam viéc.

To promote DEI, we develop relevant policy provisions such as diverse hiring practices, anti-
discrimination policies, and gender/ female worker issues. We also provide regular fraining and
education on topics such as unconscious bias and cultural sensitivity as well as gender equality efc.
to help employees understand and appreciate different perspectives in the workplace.

3. Strc khde va an toan cho ngudi lao déng la wu tién hang dau/ Health and safety on fop
priority

Trong céc cam két clia minh, Coteccons nhdn manh rdng an toan la mét trong 4 gid tri c6t 18i (DNA) [am
nén thuwong hiéu va thanh céng clia ching toi trén thi truwdng. Céc gia tri cot 16i d6 la “Xay dung an toan;
Xay dung dua trén Chat lwgng; Xay dyng ding thdi han va Kiém soat tai chinh”. Do vay, ching toi luén nd
lwc tao dyng mdt mdi truong lam viéc ma rdi ro dugc giam thiéu va ngudi lao déng dugc bao vé an
toan. P& dat dwgc didu nay, ching tdi da trién khai mot loat cdc chinh sach va quy trinh an toan chdt ché
thudmng xuyén dugc xem xét va cdp nhat dé dam bao trién khai c6 hiéu qua.

In our statements, Coteccons underlines safety to be one of the 4 cores (DNA) that make up our
brand and success in the market being “Build on Safety; Build on Quality; Build On time and Finance
Control”. As the result, we strive to provide a work environment that minimizes risks and safeguards
our workers from harm. To achieve this, we have implemented a series of robust safety policies and
procedures that are regularly reviewed and updated to ensure their effectiveness.

Trude khi khai cong xay dung, ching téi 1ap va phé duyét thiét ké bién phép thi cong theo quy dinh, trong
d4 phai thé hién cac bién phap dam bao an toan cho ngudi lao déng ddi véi thiét bi thi cong tai cac cong
trinh céng cdng, cong trinh chinh, cdng trinh tam, cdng trinh phy, céng trinh lan cén, cong tac phong chdy,
chira chéy va bao vé mdi truong.

Before starting construction work, we prepare and approve the design of constfruction methods
according to regulations, which must show the safety measures for workers, in regard to
construction equipment. public works, main works, temporary works, auxiliary works, neighboring
works, fire prevention and fighting and environmental protection.

Ngoai céc qui dinh an toan riéng cla Céng ty, ching téi cling tudn theo cac hudng dan va tiéu chuan
quéc gia va qudc t& dé cling ¢d hon nita cong tac quan ly an toan va strc khoe nghé nghiép (OH&S) cho
ngudi lao déng. Nho vy ching téi cé thé cdp nhat va vén dung nhitng chinh sach méi nhat cling nhw
nhitng thuc ti&n hay nhat trong Iinh vire nay, dong thoi cé thé (g pho kip thoi va hiéu qua trudc moi

rdi ro hodc méi de doa phat sinh.

In addition to our own safety policies, we also follow national and international guidance and
standards to continuously improve status in managing occupational health and safety (OH&S) for
laborers. This ensures that we can remain up-to-date with the latest industry developments and best
practices, and can respond quickly and effectively to any emerging risks or threats.

Nhim hién thuc héa cdng tac quan Iy OH&S tai cac cong truding, chiing toi td chirc cac khoa tap huén toan
dién vé& An toan va Sttc khde nghe nghiép cho 100% cong nhan va déi téc cla ching toi c6 mat trén tat ca
céc cong trudng xay dung. Céc khéa tép huéin bao gdm cac chii d& nhu nhén dién céc méi nguy/ tai nan,
d4nh gid rai ro va st dung dng cach thiét bj bao vé ca nhan (PPE). Bang cach lam nhu vay, chiing tdi dam
bao ring tat ca cong nhan va khach déu cé kién thirc va ki ndng can thiét dé bao vé ban than va nhitng
ngudi khac khoi bj tén hai khi lam viéc tai cong trudng.

To materialize our OH&S management, we provide comprehensive OH&S fraining fo 100% of our
workers and visitors on all construction sites. This training covers topics such as hazard
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identification, risk assessment, and the proper use of personal protective equipment (PPE). By doing
so, we ensure that all workers and visitors have the knowledge and skills necessary tfo protect
themselves and others from harm while on sife.

Ngoai ra, chiing t6i dam bao réng tit cA ngudi lao dong va khach toi cong truong déu dugc trang bi PPE
phi hop, dap (g cac tiéu chudn va huéng dén cla nganh xdy dyng. Cac thiét bj bao gém mii cng, kinh
an toan, ging tay va gidy an toan, va nhitng thiét bj can thiét khac. Ching tdi tin rdng bang cach cung cdp
thidt bi PPE va cdc hoat déng dao tao can thiét, ching tdi cd thé giam thiéu nguy co xay ra tai nan va
thuong tich trén cac cong trudng, dong thoi tao ra mot moi trwdng lam viéc an toan va ddm bao cho
ngudilao ddng.

Moreover, we ensure that all workers and visitors have access to suitable PPE that meets industry
standards and guidelines. This includes items such as hard hats, safety glasses, gloves, and safety
shoes, among others. We believe that by providing the necessary equipment and fraining, we can
minimize the risk of accidents and injuries on our construction sites and create a safer and more
secure workplace for everyone,

4. Gan két cong dong/ Community engagement

Gén két cong dong 1a mot khia canh quan trong dam bdo sy bén virng trong nganh xdy dung do nhitng
Anh huéng cla cac hoat dong xay dung tdi con ngudi va cdng dong, trong d6 cé ngudi lao dong, cu dan
dia phwong va cac bén lién quan khdc.

Community engagement is an important aspect of sustainability in the construction indusfry due fo
the impact that construction activities have on people and communities, including workers,
residents, and other stakeholders.

Coteccons cam két gin két v&i cong ddng dja phuong dé xdy dung cadc méi quan hé tich cyc, hiéu dugc
nhu cau clia cong ddng va giai quyé&t cdc m&i quan tdm cla cdng dong mdt cach minh bach va ton trong.
Coteccons commits to engaging with local communities to build positive relationships, understand
their needs and address their concerns in a transparent and respectful manner.

Coteccons nhan thirc sau sic rang cac cong dong lan can |a mdt phan khong thé thi€u d6i véi sy thanh
cong clia cac du an xay dung. Cong dong la ngudn cung cap luc lugng lao dong dja phuong va dong thoi
ciing tham gia chudi cung tng vat liéu va thiét bi. Cong ddng déng mdt vai trd quan trong trong viéc digu
huéng gidy phép va phé duyét clia chinh quyén; 1a ngudi cdp 'gidy phép xd hdi' cho céc hoat dgng cia
Cong ty; do d6, viéc duy t m&i quan hé tich cuc véi Cong dong la rat quan trong dé trénh sy chdm tré
hodc phan (ng vdi hoat dong clia Cong ty.

We acknowledge that neighboring communities are integral fo successful constfruction projects.
Communities provide a local workforce and play as a part of supply chain for materials and
equipment; Communities play an important role in navigating regulatory permits and approvdal,
allowing ‘social license’ for Company’s operations; therefore, maintaining positive relationships with
Community is crucial for avoiding delays or opposition.

Cam k&t chia chiing t8i trong viéc hd tro cong dong dia phuong lién quan dén viéc sir dung ngudn nguyén
lidu va dich vu tir cc nha cung cép dia phuong, tuyén dung lao dong tai dia phuwong va xdy dung cac
chuong trinh tir thién va chuong trinh trach nhiém x& hdi (CSR) dé cai thién diéu kién s6ng clia cdng dong.
Pigu nay gop phin thiic ddy nén kinh t€ dia phuong, tao viéc lam va hinh thanh mét luc lugng lao dong
lanh nghé va da dang tai dia phuong.

Our commitment to supporting the local community involves sourcing materials and services from
local suppliers, hiring locally, and engaging in philanthropic efforts/ Corporate Social
Responsibilities (CSR) fo improve the well-being of the community. This helps fo stimulate the local
economy, create jobs, and build a skilled and diverse workforce.
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Ngoai ra, Coteccons dac biét quan tdm dén viéc hop tac va lién két vdi cdc doanh nghiép va déi tac dia
phuong dé xay dyng cdc chuong trinh phat trién cdng ddng bén vitng, bao gdm co s& ha tang, kinh té dja
phuong, gido duc, bao vé mbi truong, y té, v.v. hudng téi dat cadc 17 muc tiéu Phat trién bén virng (SDGs)
cho cdng dong.

Furthermore, Coteccons is particularly interested in cooperation and partnership with local partners
fo develop sustainable community development programs, encompassing infrastructure, local
economy, education, environment profection, healthcare efc. that meet the 17 Sustainable
Development goal (SDGs) for communities.

Trong cac hoat dong phét trién cdng déng clia Céng ty, ching tdi cung vdi cdng déng tham gia vao qud
trinh ra quyét dinh va cling nhau tao ra céc giai phap. Nh& vay, ching t6i cd thé dam bao rang cong viéc
clia chiing t6i ddp rng dung nhu cau ctia cong déng va bén virng trong dai han. Pay la cich ti€p cén quan
trong dé ho trg nén kinh té& djia phuong va tao co hdi ting trirdng va phét trién bén virng.

In our community development activities, we involve communities in the decision-making process
and co-creating solutions fogether, we can ensure that our work meets the needs of the community
and is sustainable in the long term. This s a crucial approach fo support the local economy and

_create opportunities for growth and sustainable development.

Chung t6i tin rang nhitng nd lyc clia Cong ty trong nhidu hoat ddng dé kién tao long tin va sy gan két véi
cong dong sé dan dén sy thanh cdng mang tinh chat bén vitng trong hoat déng kinh doanh clia Cong ty.
We believe that our efforts in a variety of activities to build trust and engage with the community
are more likely fo lead to our business success in the long term.
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