BUILDING FUTURES

COTECCO 1S CONG TY €O PHAN XAY DUNG COTECCONS

CHINH SACH QUAN TRI PHAT TRIEN BEN VUNG
SUSTAINABLE DEVELOPMENT GOVERNANCE POLICY

Chling 16i ddc biét quan t&m dén qudn tri doanh nghiép, lién quan dén cach thic ESG
dudc dén ddt va thic déay tai Coteccons. Céng téc quén tri t@p frung vao thic déy cac
bién phdap fich cuc tu phia lanh ddo Coéng ty nhém dép ng ky vong cla cdc bén lién
quan, xem xét va tén trong cdc quyén cla cé déng, cling nhu tao diéu kién cho céc hoat
dong kiém sodat ndi bd véi muc dich thic day tinh minh bach vé trach nhiém gidi trinh
clia ban lédnh dao cling nhu todn thé cac thanh vién cla Céng ty.

We are particularly interested in corporate governance, regarding how ESG is led and driven at
Coteccons. Governance focuses on promofting positive measures from the Company'’s leadership to
meet stakeholder expectations, consider and respect shareholders’ rights, as well as facilitate
business activities. internal control activities with the aim of promoting fransparency and
accountability of management as well as all members of the Company.

P& thuc hién dudc cdc muc tiéu trén, ching t6i thuc hién mét sé budc dé tao ra cach tiép
cdn cé hé théng déi véi quan tri ESG trong Coteccons.

To achieve the above objectives, we fake several steps tfo creafe a systematic approach fo ESG
governance in Coteccons.

1. Cam két 1 ban Iédnh dao cdp cao/ Commitment from top management:

Chling t6i cam két véi su hé trd tich cuc va ré rang clia ban lénh dao céng ty déi véi viée
tudn thi ESG. Cam két clia ban Iénh dao cdp cao nhét lién quan dén sy hiéu biét séu séc
vé Igi ich clia ESG, sdn sang ddu tu ngudn luc va nd luc vdo cac séng kién ESG, déng
nghia véi viéc ESG dudc tich hdp vdo tat cé cac khia canh cla chién ludc, hoat déng va
véin héa clia Cong ty. Diéu nay thé hién trong cdc ndi dung phat trién céc chinh sach va
quy trinh ESG, xdy dung cd ché khuyén khich thuc thi cac muc tiéu ESG va thac day nhén
vién két hap thuc hanh ESG vdo céng viéc hang ngay cua ho.

We commit with active and visible support of the company leadership toward ESG compliance. Top
management commitment involves a deep understanding of the benefit of ESG, a willingness to
invest resources and effort into ESG initiatives, meaning that ESG considerations are integrated info
all aspects of the company’s strategy, operations, and culture. This includes developing ESG policies
and procedures, aligning incentive sifructures with ESG goals, and encouraging employees fo
incorporate ESG considerations into their daily work.

2. Thiét l1ap cdc muc tiéu ESG/ Establish ESG objectives

Coteccons xéc dinh theo dudi 17 muc tiéu Phét trién bén viing (17 SDGs) va cdc muc tiéu
bén viing khdc tudng (ing v8i ngdinh xdy dung. Ching t6i tham vén véi cac bén lién quan,
bao gébm nhan vién, khdch hang, nha déu tu , nha cung cép, cdc cd quan quén Iy nha
nudc, céc t6 chifc phi chinh phi vé céng déng dén cu.. dé lam ré chi tiét logi muc tiéu
ndo pht hdp véi ky vong va uu tién clia ho. Dua trén nhiing diéu nay, ching 18i xéc dinh
céc chi s hiéu sudt chinh (KPI) va chi sé ESG dudc st dung dé theo di tién dd thuc hanh
ESG cla ching toi.

We pursue the 17 SGD and other sustainability objectives which are most suit o construction
industry. We will involve consultation with stakeholders, including employees, customers, investors,
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suppliers, governmental and non-governmental partners and communities efc. to clarify in details
which types of objectives that are aligned with their expectations and priorities. Based on these, we
identify the key performance indicators (KPIs) and ESG indexes that will be used fo frack progress
of our ESG performance.

KPI cung cép cho chiing 16i phép do dinh lugng vé hiéu sudt cia chiing 16i trong cdc linh
vuc nhu tiéu thu ndng lugng, lugng khi thai carbon va giam chét thai. Céc chi s ESG
cung cdp dénh gid todn dién vé hiéu sudt ESG cla ching 18i, dua trén mdt bd tiéu chi
dudc xac dinh trudc.

KPIs provide us with a quantitative measurement of our performance in areas such as energy
consumption, carbon emissions, and waste reduction. ESG indexes provide a comprehensive
assessment of our ESG performance, based on a set of predetermined criteria.

B&ng cdach thudng xuyén theo ddi hiéu sudt ESG béng céch sii dung KPI va chi s6 ESG,
chiing 18i ¢6 thé xdac dinh cdc linh vyc cdin cdi thién va theo dbi tién trinh huéng 16i viéc
dat dudc cdc muc tiéu bén viing ctia minh. Biéu ndy giGp ching 16i dam bdo rdng cac
hoat déng clia chiing t8i phii hdp véi céc gid tri clia Céng ty trong viéc thic ddy tinh bén
viing vé méi trudng va tréch nhiém xé& hoi.

By reguilarly monitoring our ESG performance using KPIs and ESG indexes, we can identify areas
for improvement and track our progress towards achieving our sustainability goals. This helps us fo

ensure that our operations are aligned with Coteccons’s values of promoting environmental
sustainability and social responsibility.

3. Xdc dinh vai tré va trach nhiémy/ Define roles and responsibilities

P& dém trach vai tro thuc thi ESG tai cdng ty, bd mday quan tri ESG bao gébm céc 16 chiic
phu tréch dugc thanh Iap U trén xudng véi vai trd va tréch nhiém rd rang dé dat duge
cdc muc tiéu cia ESG.

In order fo enable our ESG execution, our ESG governance sfructure comprises relevant units from
fop level to bottom levels with with clear roles and responsibilities for achieving the ESG objectives.

Trudc hét, chlng t6i thanh Idp mot tiéu ban ESG cé thdm quyén (déng thdi véi tiéu ban
Quén tri rai ro) véi nhiing dai dién ti Ban lénh dgo cdp cao vé mdt 16 phu trach thuc
hénh ESG bao gém nhiing thanh vién quan Iy cép trung ti céc bd phén chi chét trong
cong ty.

First of all, a formal ESG sub-committee (together with the risk sub- committee) is established with

senior management members and a dedicated ESG cross- functional team is assigned with mid-
ranked managers from key departments in the Company.

B& may qudn tri ESG tai Coteccons sé& dugc xem xét va diéu chinh khi can thiét dé dam
béo réng tinh hiéu quéd va phit hgp. Viéc ndy bao gdm xem xét thiét 1ap hay bé xung cdc
muc tiéu ESG mdi, slfa déi céc chinh sach va quy trinh cling nhu diéu chinh hé théng gidm
sat va bdo cdo dua trén cdc phan hdi va nhiing thay déi ti thuc tién.

The ESG governance structure to be reviewed and adjusted as and when required to ensure that it
remains effective and relevant. This may involve setting new ESG objectives, revising policies and
procedures, and adjusting monitoring and reporting systems based on feedback and changing
clircumstances.
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4. Phat trién céc chinh sédch va tha tuc ESG/ Develop ESG policies and
procedures:

Nhom phu tréch thuc hanh ESG chiju trdch nhiém gidi thiéu hodic phat trién céc chlnh
sdach va thua tuc hLIdng dén cac hoat dong ESG clia Céng ty va dam bdo tudn tha mot sé
quy dinh va tiéu chudn qudc gia hodic qudc té cé lién quan, ddc biét ap dung véi nganh
xday dung.

The ESG cross-functional team is responsible to introduce/develop policies and procedures that
guide the company’s ESG activities and ensure compliance with relevant national and international
requlations and standards, particularly applicable for construction industry.

Chiing 13i lién tuc trién khai céc hoat déng phé bién, fuyén truyén va ddo tao cac chinh
sdch vé qugn ly mdi trudng, dao dic kinh doanh, hanh vi dao dic va quan tri doanh
nghiép (chdng han nhu Tucln tht FCPA), Quyén binh ddng & Chinh sach phdan biét doi x
hodic Chinh sdch qudy réi tinh duc, v.v.

Accordingly, we continuously diseminate, promote and provide training of policies on environmental
management, business conduct, ethical behavior, and corporate governance (such as FCPA
Compliance), Equal Rights & Discrimination Policy or Sexual Harassment Policy efc.

5 Thu hit va thiét 1ap hé sinh théi ESG trong hoat déng clia Céng ty/ £ngage
and establish ESG ecosystem within the Company operations

Hé sinh thdi ESG & day bao gém tét cé cdc bén lién quan tham gia vao viéc dénh gia va
thuc hién cac hocn‘ dong ESG, bao gém nha déau tu, déi tac, khach hang, ¢ quan qudn
Iy, céc 16 chic xep hang, nhém vdn déng chinh sédch va cac nhom cong doéng. Chung 16i
fuong tac vdi cac bén Ilen quan dé tuyén truyén cdc muc tiéu ESG clia cong ty, léng nghe
phdn héi va xay dung méi quan hé dua trén su minh bach va tin cay.

Our ESG ecosystem encompasses all the stakeholders involved in the evaluation and implementation
of ESG practices, including investors, partners, customers, requlators, rating agenciles, advocacy
groups, and community groups. We engage with stakeholders to communicate the company’s ESG
objectives, gather feedback, and build relationships based on transparency and frust.

Chung 16i ’rhUdng xuyén t6 chilc cac cudc hop va tham van vd8i cdc bén lién quan, bdo
cdo vé hiéu qué hoat ddng clia ESG ciling nhu tré I8i cac m&i quan tam va théc mdc cla
cac bén lién quan.

We hold regular stakeholder consultations and meetings, reporting on ESG performance, and
responding to stakeholder concerns and queries.

bdc biét, chung 151 kéu goi su hgp téc truc tiép (partnership) véi cac déi tdc nhdm muc
dich thic ddy muc tiéu kép la téng cudng cac hoat dong kinh doanh ¢ét 18i clia ho dong
thai dap (ing céc két qud ESG; bdi vi Coteccons hiéu rcmg viéc ra quyeT dinh dau tu, hd
trg, ph01 hdp hodc hdp tac déi v8i cac ddi tac co6 cam két thuc hanh bén VLIng va quadn
tri 16t dang ngqy cdng tréd nén quan frong trong b&i canh (ng pho véi bién ddi khi hau
va thuc hién cdc muc tiéu phat trién bén viing.

Particularly, we call for direct collaboration with our business partners/ sub-confractors that aim to
promote the twin goals of enhancing companies’ core business activities while meeting ESG
outcomes. Indeed, it has become an increasingly important consideration in investment decision-
making, supporting, partnering or cooperating with companies that are committed fo sustainable
practices and good governance in response to climate change and SDGs.
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6. Pam bdo tinh minh bach va chinh truc/ Ensure transparency and integrity

Tai Coteccons, chung t6i tin rcmg trung thuc va chinh tryc la chia khoa dé ThUC hién du
&n hiéu qua va gida tri cot 16i clia con ngudi Coteccons, déng thdi la yéu 16 can thiét dé
thay déi véin héa nganh xay dung. Bding cach d&t nhiing gié tri nay lam trong tam trong
moi vidc chiing t8i 1am, chiing t6i c6 thé xdy dung léng tin va sy tin fudng vao khé ndng
thuc hién céc du an thanh céng cho khéach hang.

At Coteccons, we believe that honesty and integrity key to effective project delivery and a core value
of our people and, are essential to changing the culture of the construction industry. By placing these
values at the heart of everything we do, we can build trust and confidence in our ability fo deliver
successful projects.

Chang 16i tién hanh céc hogt dong ddo tao thudng xuyén va bdt budc vé dao duic kinh
doanh bao gdm cd céc gid tri vé su chinh truc. Hoat dong thudng xuyén nay gitp thay
déi véin héa coéng ty clia chling 16i theo hudng t8t hon va ching t6i sé tiép tuc uu tién
nhiing gid fri nay trong tudng lai.

We carry our regular and mandatory training on business ethics including integrity values, which
help to change our company culture for the better, and we will continue to prioritize these values in
the future.

Chung t6i dam bdo rdng hoat déng ESG clia cong ty dudc bdo cdo minh bach cho cac
bén lién quan bdng cach thiét I&p hé thong glam sat va bdo cdo cho phep Coéng ‘ry theo
do6i tién dd thuc hién cdc muc tiéu ESG theo k& hoach dé dé ra va béo cdo vé céc hoat
ddéng ESG cho cdac bén lién quan.

We ensure that the company's ESG performance is transparently reported to stakeholders through
monitoring and reporting systems that enable the company to frack progress against its ESG
objectives and the master plan, and report on its ESG performance fo stakeholders.

Tinh minh bach cla ching t6i thé hién & nhiing no luc van dung va phat trién cac céng
cu thu thdp va phén tich dif liéu, xay dung khung bdo cdo ESG theo tiéu chudn, thuyc hién
nghlem tlic céng téc kiém todn dinh ky (bao gom kiém todn bén ngocu va kiém todn noi
bd) va danh gid thudng xuyen Chung 16i cdng khai céng bd céc rui ro cling nhu cd hoi
ESG dong thdi ciing véi cac bén lién quan tham gia gidi quyét cac van dé ESG.

Our transparency involves developing and implementing data collection and analysis 1ools,
establishing reporting frameworks under relevant standards (such as GRI standards), and
conducting regular (internal and external) audits and assessments. We openly disclose ESG risks and
opportunities, and engaging with stakeholders on ESG issues.

Chling t8i cam két trach nhiém gidi trinh & c@p cao nhat, tuén thi cac chinh sach va quy
trinh thdm dinh trong dé cé céc hogt déng diéu chinh va slfa chita, ddo tgo (lai), tang
cudng séng kién va nhiing cdi céch can thiét khac dé dam bdo ESG dudc thuc thi va cai
tién lién tuc frong Cong ty.

We commit with clear management accountabilities at the top level, and comply to policies and due

diligence procedures, comprising corrections actions; (re) training activities and other innovation
and reform initiatives fo ensure ESG compliance and continuous improvement in our Company.

7. Qudn tri rai ro trong linh vuc ESG/ ESG risk management

Coteccons ddc biét quan tém dén thuc hién céc bién phdp quén ly rdi ro ESG hiéu qua
dé xdc dinh va giédm thiéu rui ro tiém dn cling nhu dédm bdo tinh bén viing lau dai cla
coéng ty.
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Implement effective ESG risk management practices to identify and mitigate potential risks and
ensure long-term sustainability.

Quad trinh bét dau véi viéc xdac dinh cdc rui ro lién quan dén méi trudng, x& hdi, quan tri
vé mdt tai chinh, thadm quyén, quy dinh, thuc thi va céc van dé khac. Sau khi xac dinh
nhiing rdi ro ndy, chiing 16i sé danh gid kha néng xdy ra va tdc ddng tiém an doi véi
Céng ty. Céng ty sau db co thé phat trién va thyc hién cac chién luge dé giagm thiéu rai
ro va lién tuc theo déi va xem xét hiéu qua cla céc gidi phap.

The process starts with identifying risks related to environmental, social, governance in terms of
finance, authority, requlation, execution and other issues. After identifying these risks, we will assess

their likelihood and potential impact on the company. The Company can then develop and
implement strategies fo mitigate the risks and continuously monitor and review their effectiveness.

Bdng cdch thuc hién céc bién phdp quan Iy rdi ro hiéu qud vé quan tri, méi truéng, xd
hoi, Coteccons cé thé dam bdo hoat dong kinh doanh clia minh mét céch bén viing va
c6 tradch nhiém dong thdi tao dung dudc niém tin v&i cac bén lién quan.

By implementing effective risk management practices, Cofeccons can ensure our business in a
sustainable and responsible manner while building frust with stakeholders.

Tp. H6 Chi Minh, ngay 02/06/2023
Téng Giagm Pdc k‘

5 TAS-ANZ
\% Toa nhé Coteccons, 236/6 Dién Bién Phii, Phudng 17, Quan Binh Thanh, TP.HCM, Viét Nam. c
Approvad Tel: (+84.28)3514 2255 / 3514 2266 /  Fox: (+84.28)3514 2277 Lot |
LCompany | Email: contact@coteccons.vn  Web: www.coteccons.vn

BOD-PO.07




