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PON TU NHIEM THANH VIEN HPQT COTECCONS

Kinh giti: Cic Thanh vién HPQT va Ban ldnh dao
Coéng ty c6 phin Xdy Dyng Coteccons.

Trude hét, t6i xin chan thanh cam on céc thanh vién HPQT va Ban lanh dao
Cong ty ¢b phén Xay Dung Coteccons di cho phép tdi duge tham gia lam thanh vién
HDQT déc lap cia cong ty trong sudt gin 4 ndm qua (tir ddu 2017 dén nay). Trong
khoang thoi gian éy, t6i xin ghi nhan su chén thanh va nhitng tinh cam rit tran trong cta
anh em Coteccons vdi ca nhén t6i! Véi tu cach 1a Chu tich Hiép hoi Nha Thiu Xay
Dung Viét Nawn (VACC), 10i ¢chio réng day 12 mgl co hdi (bt cho ban than (61 va hiép hoi
duge tiép can véi mot tap thé ngudi xdy dung Viét Nam tré trung nhung rit chuyén
nghi¢p va nhiét tinh! Trong sudt 4 nim e’iy, t6i ¢6 vinh dy dugc tham gia nhidu sinh hoat,
sir kién ctia Coteccons, déc biét sy kién khanh thanh toa nha Lanmark 81 — Cong trinh
cao nhit Viét Nam va dimg trong top 12 cong trinh cao nhit thé gi6i (cho dén nim
2018) do Coteccons thi cdng — mot d4u 4n dang ty hao cia anh em Coteccons!

Tuy nhién, cfing ngay tir ngay dau tham gia vao Coteccons, tdi rit bin khoan va
tran tr& khi thdy nhitng thanh vién HPQT dai dién cho c¢b déng 16n Kusto lién tuc gy
kho khin va c¢é nhitng doi hoi phi ly déi véi Ban lanh dao Coteccons, ké ca nhitng viéc
nhim muc tiéu 1am giam uy tin cta lanh dao Coteccons dic biét 1a Ong Nguyén B4
Duong — cyu Chi tich HPQT cong ty, bat chip viéc 6ng Dwong da cb ging dbi thoai
véi cac c¢b déng nhim tim ra giai phap hai hoa cho 1gi ich cac bén. Chinh nhd sy ¢b géng
d6 Pai hoi cd dong nam 2020 cta cong ty méi dién ra thanh cong.

Pén thoi didm nay ban lanh dao Coteccons da c6 thay dbi réit 16n trong d6 ong
Nguyén B4 Dwong nguyén Chi tich HPQT da phai chinh thire tir nhiém — Ngudi séng
lap va day cong x4y dung Coteccons sudt 17 nim qua tir s6 0 thanh mot thwong hiéu diu
nganh x4y dung Viét Nam v6i bao thinh qua déng tu hao trong ca nuée vé linh vuc xay
dung va phat trién d6 thi! Tir sy viéc ndy, t6i nghi c6 1& dy ciing 14 thoi diém dé minh tir
biét Coteccons!

Bing 14 thu ngén nay, toi mudn nhiing thanh vién dwge Kusto lya chon lam dai
dién trong HPQT Coteccons hiéu rdng: cdch 1am cia Kusto trong sudt 03 thang qua tir
sau Pai hoi ¢d déng 2020 — khi d& nfim quyén didu hanh Coteccons thuc sy da déy ong
Duong budc phai tir nhiém sau khi da bi vo hi¢u hoa méc du da co nhiing sy kién tri,



nhéin nhin d4ng ngac nhién! Nguoi Viét Nam binh ludn cach dbi xu nay béng mdt thanh
ngit rat don gian : “Khéng cé trude, cé sau!”

Nhung t6i cho ring ddy 1a mdt cach hanh xt khong phit hop va chic chiin sy vide
nay s& khién hang loat nhitng anh em da timg k& vai sét canh v6i Ong Duong xdy dyng
nén Coteccons trong sudt 17 niam qua s& phai can nhéc c6 nén & lai Coteccons nita
khong? Ngoai ra cac t6 chirc thuong hiéu Viét Nam khéc ciing s& phai can nhic vé céch
thire phat hanh tang vén d& tranh tinh canh “mdt” cong ty!

V6i quan diém va cach hanh xir ctia bd may quan 1y méi nhu vy, toi ty thiy
minh khéng con thich hgp lam thanh vién HPQT Coteccons nita! Vi vy béing thu nay
t61 chinh thirc tir nhiém khéi HDQT Coteccons tir ngy 12/10/2020. V& céc thu tuc khéc
dé nghi Cong ty lam dting theo quy dinh ctia phap luét.

Cudi ciing xin chan thanh giri 181 chuc sirc khoe, nhidu may mén t6i toan thé anh
em Coteccons./.

Tréan trong!
Ha Ngi, ngay 12/10/2020

ol

Nguyén Qudc Hiép
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Board Resignation Letter

To: The Board Members and Management of Coteccons Group

First and foremost, I would like to thank all of the board members for allowing
me to be part of the organization over the last almost four years (since beginning of
2017). During this time, as an independent board member, I’ve really appreciated the
honesty and respect that everyone showed towards me. As President of VACC, it was a
great opportunity for the association and myself to be able to approach such a group of
young, but professional and enthusiastic, Vietnamese contractors. I was able to attend
and take part in many events hosted by Coteccons, one of them being the opening of the
Landmark 81 building — the tallest structure in Vietnam and top 12 in the world (until
2018) — a special achievement by the group.

However, since I first joined Coteccons, I have been confused and concerned with
the attitudes from other board members who represented Kusto. It’s been surprising to
witness them questioning and making unrealistic demands towards other members,
including attempts to reduce the credibility of others. Especially concerning, is the
continuation of this pattern of behavior towards Mr. Nguyen Ba Duong, our former
president, who has put forth his best effort to communicate in a way that benefits all
parties (our 2020 shareholders’ meeting successfully happened because of this effort).

Recently, the management group of Coteccons has changed drastically with Mr.
Nguyen Ba Duong, the founder, stepping down as the most significant of them all. In 17
years at the head of Coteccons, he has spearheaded its growth from humble beginnings
to the top of the construction industry in Vietnam with countless achievements along the
way. Given these changes, I do believe it is time for me to step down and say goodbye
as well.

In this short letter, I want other members selected by Kusto to understand this:
Kusto’s method of handling business in the three months since the shareholders’
meeting has forced Mr. Duong out of his position. Given these conditions, I have
continued to be surprised by his patience and calm. To comment this, Vietnamese people
say: “When eating a fruit, be grateful to the grower!” 1 strongly believe that Kusto’s
actions will put doubts in the minds of other key members who stood shoulder to
shoulder with Mr. Duong over the past 17 years. Additionally, other Vietnamese



companies will have to use Coteccons as an example of the need to be careful of not
losing their control when raising capital in the future.

Again, due to the attitudes and behaviors of the new management group, I no
longer find myself as a good fit for my role at Coteccons. I am writing this letter to
inform you of my decision to resign from my position on the Board of Directors of
Coteccons Group, effective October 12", 2020. Please comply with the provisions of the
law in regards to all necessary procedures related to my resignation.

Finally, I sincerely wish all Coteccons members healthy & lucky.

Thanks and regards,

T

Nguyén Quoc Higp



